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[bookmark: _Toc314150689]Introduction
Treasure Island Toys is a successful online toy retailer having been shortlisted for Online Toy Retailer of the Year 2009 alongside Amazon, Argos, Littlewoods direct and the Entertainer after only being in business for 18 months.
We began discussing how parents coming to our website would often buy presents for children’s birthday parties.  That then made us wonder how many different websites or printed directories a parent would have to go to and read in order to organise a party for a child, as firstly they need to find a venue, then an entertainer, then a caterer, then buy party bags, balloons, tableware, and of course presents… and it becomes quite a tiresome task.
We then realised that there is no other resource that enables parents to find events within a particular postcode area, for example; fairs, children’s parades, Santa’s grottos and summer festivals.
We’ve combined all of these elements into one big easy to use search engine so that parents don’t have to spend hours organising a party or figuring out what there is to do with the kids on the weekend, wet days or summer holidays. They can simply find everything that they require in one place.
This document explains the different ways in which you can earn money…

[bookmark: _Toc314150690]How we are different from the competition:
· We are the only website that parents can buy toys, furniture, children’s furnishing, garden equipment, organise parties and plan days out in one place!
· Our website uses the latest web technologies to enable parents to find what they want quickly and easily, aswell as allowing listing owners to amend their listings themselves using our own CMS (Content Management system).
· Our website is visually stimulating, full of fantastic features (instant page refreshing/keyword search/predictive text search/postcode geo-location/videos/favourite’s lists and much more…
· We take customer service very seriously, and will help any of our customers and advertisers to the best of our ability at all times.
· We are a forward thinking company with a strong technical/online background, enabling us to make the website better whenever we need to.




IMPORTANT: Before you read any more, familiarise yourself with our ‘Fun and Parties’ directory: 
‘Fun’ (http://www.treasureislandtoys.co.uk/Fun.aspx) and 
‘Parties’ (http://www.treasureislandtoys.co.uk/Parties.aspx) 
Have a play with the website for a while so that this document makes sense.

[bookmark: _Toc314150691]What you need to be a Treasure Island Sales Representative
In order to become a Treasure Island Sales Representative there are a few things which you will require in order to begin. 
[bookmark: _Toc314150692]What you will need
1) You will require access to the Internet3.
2) You will require a telephone with unlimited/large number of free minutes per month3.  
3) You will be required to send us a CV with at least 2 character references.
4) You will need to sign and return a contract which we will send to you.
[bookmark: _Toc314150693]What we will Supply you with
1) We will set you up with an @treasureislandtoys.co.uk email address/login details
2) We will give you access to Insightly.  Insightly is a CRM (Customer Relationship Management) system which allows you to keep track of who has been called, if they are interested/would like a call back/have advertised and much more.  
3) We will supply you with all the relevant documentation, scriptures, email templates and whatever else you may require in order to start selling.
4) We will supply you with 50 initial leads in your Insightly account so that you can start selling. Additional leads can either be created yourself by making new listings/events for entertainers/venues/kids attractions etc… that we don’t currently feature and contacting them afterwards about upgrading/advertising with us, or by purchasing another 50 leads from us at a cost of £5 which will be deducted from your earned commission.  This equates to 10p per listing, exactly what we would pay you to create your own leads.  We do this so that one sales rep does not control all of the leads and that they are distributed fairly.

[bookmark: _Toc314150694]Ways in which you can earn Commission
There are several ways in which you can earn commission from selling the Treasure Island services. They are:
· You adding listings to Treasure Island
· Listings being upgraded to an ‘Enhanced Listing’
· Listings being upgraded  to a ‘Premium Listing’
· Selling banner advertising space on the Treasure Island website
· Selling advertising space on Treasure Island newsletters
· Commission from page views for advertisement banners
The commission payment structure is detailed at the end of this document.


[bookmark: _Toc314150695]Listings
There are 3 levels of listings:
· Free
· Enhanced
· Premium

[bookmark: _Toc314150696]Free Listings
Cost to customer – FREE | Your Commission – £0.10 + ‘Advert View Commission’ + potential 30% upgrade commission
Anybody can add a free listing to Treasure Island, which will appear live on the website after approval.
For each unique listing that you add to Treasure Island you will receive £0.10 + a percentage of the ‘Advert View Commission2’ + If the listing owner EVER upgrades to a Premium Listing at any point in the future you will earn 30% commission on the sale4 as you created the listing initially.
See  ‘How to make the most of your listing’ (http://www.treasureislandtoys.co.uk/betterlistingtips.aspx) for more details on how to create a listing that will attract visitors and earn you extra ‘Advert View Commission’ and a potential Premium Listing sale.
Free listings then have the ability to be upgraded to ‘Enhanced’ or ‘Premium’ listings by contacting the potential listing owner (Eg. If you created a listing for local magician ‘Mark the Magician Children’s Parties’, the potential listing owner would be Mark himself).  You would then earn 30% commission from the Premium Upgrade for a listing that you created. 

Tip: Potential listing owners would be more likely to upgrade to a premium listing if their FREE listing looks decent to begin with, so if you create listings for new leads, make sure you add a nice photo, a good description and everything else required so that the potential customer can see the benefit of the listing to their business immediately.
*Local Tourist Information/Google/www.abcmag.co.uk/Yell.com etc… are a good source to find out about local entertainers/attractions to help you create listings.* 

[bookmark: _Toc314150697]Enhanced
Cost to customer – FREE + a hyperlink from their website to ours | Your Commission – £0.90
If a website links back to Treasure Island you will receive a further £0.90 commission.  A link back to Treasure Island can only be counted and paid for once in relation to a listings upgrade.
The list of benefits and the code by which customers can then enhance their listing can be found here:  http://www.treasureislandtoys.co.uk/Enhancedlisting.aspx
[bookmark: _Toc314150698]
Premium Listing
Cost to customer - £99 | Your Commission – 30% after VAT
Premium Listings have many benefits over FREE and Enhanced Listings.  A full list of these benefits can be found here: http://www.treasureislandtoys.co.uk/UpgradeListing.aspx
If a listing upgrades to a premium listing, you will receive 30% of the sales figure as commission.
You may find that some individuals/companies, work in/own various venues around the UK and would require a listing for each of these locations.  For example ‘The Creation Station’ has around 50 franchises around the UK, and each has their own listing so that parents in their local area can find them.
To entice these kinds of companies with numerous locations to upgrade to a ‘Premium Listing’ we offer multiple listing discounts.
Here are the customer discount percentage breakdowns:
· 2 listings – 10% discount
· 3-5 listings – 15% discount
· 6-10 listings – 20% discount
· 11-20 Listings – 30% discount
· 21+ Listings – 40% discount
You will receive 30% (after the discount) of any sale that you make.
Example: If you were to sell a Premium Listing to a company with 50 locations around the UK at a discount of 40% you would earn about £742.50 commission (after VAT has been taken off the sales price). 


[bookmark: _Toc314150699]Events
Free and Enhanced Events work in the same way as listings (see above).
Premium Events work slightly different to Premium Listings.
[bookmark: _Toc314150700]Premium Events
Cost to customer - £10 per month (min £10 up to a max of £99 per year) | Your Commission – 30% after VAT
Premium Events feature all of the same benefits as Premium Listings (found here: http://www.treasureislandtoys.co.uk/UpgradeListing.aspx)
Where events differ is the timescale in which Premium Events can be purchased.
An event may only run from 5th June – 19th June for example, but the event organiser may wish for the event to be visible on the website for 2 months prior to that in order to build up awareness.
So for the example above you could sell an event organiser a Premium Event for £10 per month, starting in April running through to the end of June.  So they would be charged £30. 
The event would then be removed at the end of the event month.
You will receive 30% of the sales figure as commission.



[bookmark: _Toc314150701]Advertising
There are plenty of opportunities for you to earn money from selling the advertising space on Treasure Island. There are 3 types of commission you can earn:
· Selling Keyword banners and “in page” adverts on searches and listings
· Selling ‘Parties’ and ‘Fun’ homepage adverts
· Selling advertising space on our listings newsletters
· Banner related commission for listings
[bookmark: _Toc314150702]Keyword Adverts
Cost to customer - £10+ p/m, minimum 3 months | Your Commission – 30% after VAT
Each keyword can only be occupied by 1 advertiser at any one time.
There are 2 main advert placements for all keywords:
1) The main banner at the top of the website when search results are displayed, and whilst on a listing
2) “In page” - The square advert to the right of the description on a listing
Many listings have multiple keywords associated with them.  For instance, a clown might have the keywords ‘Clown’, ‘Face Painting’, ‘Balloon Modelling’, ‘Juggling’ and ‘Entertainer’.  
There may be adverts purchased for both the ‘Clown’ and ‘Juggling’ keywords so we would use our Intelligent Search Results Identifier (ISRI) to determine which advert to display each time a page featuring multiple keyword adverts is viewed to give each advertiser a fair amount of exposure.
IMPORTANT: When selling advertising, remember that you have the opportunity to sell adverts to existing advertisers (those with listings) or other potential advertisers (Insurance companies/party supplies companies/anything else). 
[bookmark: _Toc314150703]Keyword Advert Pricing Structure
The pricing structure for Keyword Adverts is worked out by the number of listings within any particular keyword.
For instance, if you go to the ‘Fun’ tab (http://www.treasureislandtoys.co.uk/Fun.aspx) and click on the ‘Attraction’ category, you will see a long list of related keywords with number in brackets.  The number shows how many listings have that particular keyword attached to it. Listings can add as many relevant keywords to their listing as they wish so that users can find them easier.
Example: A Zoo may attach the keywords ‘Animals’, ‘Aquarium’, ‘Caves’, ‘Family Fun’, ‘Miniature Railway’, ‘Reptiles’ and ‘Zoo’ to their listing, so that when parents search using any of those keywords, the zoo’s listing will appear.
With regards to pricing, keywords with more listings associated are going to be more popular with parents than those with less listings.  Our pricing structure reflects this.
Pricing Structure
Keywords with 1-99 listings = £10 per calendar month or £90 per annum upfront (25% discount applied)
Keywords with 100-199 listings = £19 per calendar month or £171 per annum upfront (25% discount applied)
Keywords with 200-299 listings = £29 per calendar month or £261 per annum (25% discount applied)
Keywords with 300-399 listings = £39 per calendar month or £351 per annum (25% discount applied)
Keywords with 400-499 listings = £49 per calendar month or £441 per annum (25% discount applied)
Keywords with 500+ listings = £59 per calendar month or £531 per annum (25% discount applied)
The minimum placement for an advert is 3 months.
Advert design services can be sold for an additional £50 for eye catching animated gif banners for both the main header banner and square listing banner.
If an advertiser buys a years’ placement they would receive a 25% discount + FREE advert design
You will receive 30% of any Keyword Advert sales that you make.

[bookmark: _Toc314150704]‘Parties’ and ‘Fun’ Homepage Adverts
The ‘Parties’ and ‘Fun’ homepages are the starting point for any users beginning their search and can be found by clicking on the ‘Fun’ tab (http://www.treasureislandtoys.co.uk/Fun.aspx) and the ‘Parties’ tab (http://www.treasureislandtoys.co.uk/Parties.aspx) along the main website navigation.
There are 4 advertisement slots per page underneath the main ‘postcode’ search field. 
These advertisement slots are the most prestigious on the website and can be bought for £59 per calendar month or £531 per annum (25% discount applied).
If an advertiser buys a years’ placement they would receive a 25% discount + FREE advert design

[bookmark: _Toc314150705]Monthly Advertising Commission
Any listing that you “created” which consequently displays an advert in a given period will receive a percentage of the commission for that period. For example;
Advert 1 is displayed 200 out of a total possible 1000 times on Listing A in May 2012. The owner of Listing A will receive 1/5 of that month’s “Advert view commission5“

[bookmark: _Toc314150706]Newsletter Advertisements
Cost to customer - £49  (discount for multiples) | Your Commission – 30% after VAT
We currently have about 5,000 (and growing) individual/companies receive our regular newsletters about the Treasure Island ‘Fun and Parties’ directory.  You can earn money by selling advertising space on these newsletters.
These newsletters go out to almost everyone that has a listing on our website, which would cover children’s entertainers, party venues, kid’s attractions, party caterers, child-friendly restaurants etc...
So, you could contact a whole range of companies looking to sell their products.


Here are a few examples of companies who may wish to advertise on the newsletter: 
· Face painting/party supplies
· Public Liability Insurance companies 
· Criminal Records Bureau (CRB Check) Accreditation Companies
· Stationary suppliers (even clowns need business cards)
Get creative... There are thousands of companies that would advertise to this demographic
The emails are plain text so as to bypass any spam filters that the user may have set up.
The advertisement spaces that you would sell would be text adverts, which would include a ‘Company Name’, ‘Short Description text’ and ‘Direct Link (to any page on their website)’.
Advertising prices
We send out a newsletter bi-monthly, with 3 advertisement placements available on each email.
Each advert will cost £49.
Discounts for the same advert appearing on multiple newsletters can be applied as below:
1 newsletter - £49
5 newsletters - £39 each
10+ newsletters - £29 each 
You will receive 30% of any Placed Website Advert sales that you make.



[bookmark: _Toc314150707]Commission Summary
Below is a summary of all the different ways that you can make commission by selling our services.
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Free Listings/Events
- If you create a new unique listing/event you will earn £0.10.
- You can then contact the potential owner of said listing/event and see if they wish to upgrade to a premium account and earn 30% commission.
- If they EVER in the future decide to upgrade to a premium account you will earn 30% commission4
- Receive a percentage share of the ‘Advert View Commission5’ each month.
Enhanced Listings/Events
- Encourage listing owners to put a link on their website back to ours and earn £0.90.  Try to ‘sell up’ this feature on each call (if the listing owner does not wish to pay for a premium account you can still earn)
Premium Listings/Events
- Successfully get a listing/event owner to upgrade to a premium account and you will earn 30% commission.
[bookmark: _Toc314150709]Advertisements
Earn 30% commission on any advertisement sales that you make. The types of advert types available are:
· Keyword advert banners visible in searches and FREE/Enhanced listings
· Newsletter adverts
· ‘Parties’ and ‘Fun’ homepage adverts



[bookmark: _Toc314150710]Commission Payment Structure
· Commission on sales will be paid at the end of the month that the monies we receive from your customer. 
· Commission on advertising impressions will be paid at the end of the month following when the impressions were calculated
· Commission on listings you’ve added or enhanced listings will be paid at the end of the month following when the listings were added or accounts upgraded.


[bookmark: _Toc314150711]Example of a Sales Representative’s Commission
The example below will detail the sales that a Treasure Island Sales Representative has made over a 1 month period and the payment of accrued commission for the same period.
Example
John is a Treasure Island Sales Representative who began working on the 1st January 2012.
Month 1 (January 2012):
30 Premium Listings sold at £99 each earning 30% commission (after VAT): £24.75 x 30 = £742.50
25 Franchise Listings sold to one company at £59.40 for each listing location (40% discount applied) totalling £1,485.  Your commission at 30% (after VAT) = £371.25

6 Newsletter Adverts sold at £49 each earning 30% commission (after VAT): £12.25 x 6 = £73.50

3 x 500+ listing keyword advert for 6 months sold at £59pcm earning 30% commission (after VAT) = £44.25 each month for 6 months
1 x 100-199 listing keyword advert for 12 months upfront sold at £171 earning 30% commission (after VAT) = £42.75
1 x Parties Homepage advert for 3 months sold at £59pcm earning 30% commission (after VAT) = £14.75 each month for 3 months
1 x Fun Homepage advert for 12 months sold at £531 per annum upfront earning 30% commission (after VAT) = £132.75
25 new listings/events created earning £0.10 each = £0.10 x 25 = £2.50 (but potentially earning more from Advert View Percentages and future Premium Listing upgrades in the coming months)
20 listing owners encouraged to ‘Enhance’ their listing earning £0.90 each = £0.90 x 20 = £18
Advert View Percentage – Advert #1 viewed 5% of the time from pages added by John (5% of £10.21 which is 25% of the month’s advertising cost less VAT = £0.51). Pageview revenue from another 20 adverts gives John an additional monthly revenue of £15.20

Total monthly earnings: 
£1457.45
+ £44.25 each month for the next 5 months.
+ 14.75 each month for the next 2 months.

[bookmark: _Toc314150712]How you take Payment from Advertisers + Deal Closers
There are multiple ways to take payment from your customers for advertising space/premium listings etc… which we will detail below.  
[bookmark: _Toc314150713]Immediate Sign Up Incentive
As a way of helping you close a deal if you have a potential advertiser who is keen to advertise, but not 100% sure, you can offer them a 15% discount whilst you are on the phone to them (this cannot be added to multiple listing discounts, only individual listings)
To take advantage of this deal you would need to give the customer a unique discount code (which we will supply you with) and whilst on the checkout screen they can enter your discount code which will apply a 15% discount to their purchase.
You will receive 30% (after the discount and VAT has been taken off) of any sale that you make.
[bookmark: _Toc314150714]Taking payment through the website
To take payment through the website you will first need to ask the customer to log in to their listing by clicking on the ‘Your Account’ link at the top of the website and entering their username/password.
If the customer does not know their username/password you can give it to them, as we will include it in the Insightly CRM system for you.
Once logged in they will need to click on either the ‘Fun’ or ‘Parties’ tab and then click on the ‘Listings’ link located at the top of the search column on the left.
This will then display every listing that they own, ask them to click on the one that they wish to upgrade.  
When the listing opens a pop up window will appear and there will be a button saying ‘Upgrade Account’.  Get them to click this button and the button will move over to the checkout located to the right of the page.
Now simply go through the checkout as normal, making sure that they enter your unique ID into the ‘Additional Notes’ text field so that we can assign the commission to you.
At the end of the process it should say ‘Thank you for your order’.  This means that the payment is complete.
IMPORTANT: At no point are you allowed to accept customer card details over the telephone and enter it for them.  Doing so will terminate your contract with us immediately.
If they wish to give their card details and have someone enter the details for them you must contact us on 01273 25 27 88 and request a call back for them, which we will do immediately. You will still receive the commission.
[bookmark: _Toc314150715]Taking Payment via Direct Debit
To take payment via direct debit advertisers will need to be forwarded onto the Treasure Island Sales Department.  You can do this by calling us on 01273 25 27 88 and requesting that we call the customer back, which we will do immediately.  We will then assign the commission rate to you.
[bookmark: _Toc314150716]Taking Payment via Cheque
To take payment via cheque you will need to ask the customer to write out a cheque payable to:
Treasure Island Toys Ltd
50 Lustrells Crescent
Saltdean
Brighton
East Sussex
BN2 8FJ
and write their company name on the back of the cheque so that we know which advert/listing/event to associate the payment with.
You will need to inform us (via email) that a cheque is on its way from <<company name>> and what it is that the customer has purchased so that we are aware of what the cheque is for when it arrives
[bookmark: _Toc314150717]Taking Payment via BACS
To take payment via BACS you will need to supply the customer with our BACS details, which they can then transfer their payment to.
Our BACS details are:
Sort Code: 40-14-03
Acc: 92322323
[bookmark: _Toc314150718]Taking Payment over the Phone
At this current point in time Treasure Island Sales Representatives cannot take customer card details over the phone.  If a customer wishes to pay over the telephone you will need to contact us on 01273 25 27 88 and request a call back for the customer, which we will action immediately.   We will then assign the commission rate to you.
IMPORTANT: You must not to take any customer card details else you will be in breach of your contract, which will be terminated immediately.
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If you have read through this document and feel that you would be a good addition to the Treasure Island Sales Representatives team please contact us and we can discuss it with you further.
If you have any queries regarding the position or this document please also contact us and we can clarify any questions that you may have.
Telephone: 01273 25 27 88
Email: representatives@treasureislandtoys.co.uk
Website: www.treasureislandtoys.co.uk

[bookmark: _Toc314150720]Company Details
Registered Company Name: Treasure Island Toys Ltd
Registered Company Address: 50 Lustrells Crescent, Saltdean, Brighton, East Sussex, BN2 8FJ
Registered Company Number: 3598414
VAT Registration Number: 970310446


















Index of terms
 A unique listing is one that isn’t currently in the Treasure Island database and must have the following characteristics; A correct UK postcode (or as close to correct as is possible), Title and Description.

2 Advert View Commission – Is calculated as a total of 25% of that month’s advertising revenue for that advert

3We cannot cover any costs that you may incur whilst working

4You must still be under contract with us to earn any follow up/rollover commission each year.

5Advert View Commission – Is calculated as a total of 25% of that month’s advertising revenue for that advert.

Treasure Island Toys Ltd, 50 Lustrells Crescent, Saltdean, Brighton, BN2 8FJ
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